
Mid South Delta Leaders
Retreat IV:

Leadership and Economic DevelopmentéExecute Boldly
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Introductions

ÇState your name 

ÇYour parish/county and organization 

ÇDescribe your best leadership attribute 
and most challenging leadership 
attribute
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ñBefore you can understand, 
motivate, and lead others, you 
must first understand, 
motivate, and lead yourself. ñ

Paul J Meyer
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Execute Boldly
Leadership Strategies to being Productive and Building 

Teams
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What is Productivity?

·How efficiently goods and services are 
delivered

·Making more from your available 
resources;

·Investing time in tasks or responsibilities 
that provide a high return to your 
organization and you;
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How do you measure your 
productivity?
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Time: A Precious Resource

·Time Capital: The time at your disposal
ƁYou cannot afford the luxury of wasted time

·Measure your Time Worth
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